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Agile ?

httpy//enwikipedia.org/wiky/AQile_software_development
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What

1S 1t7?



I've tried to introduce

new possibilites
like...



Scratch




Basic setup : scratch
+ computer + webcam

Acquiring multimedia data



Performance setup : n Basic setups + Video mixer, PA system
+ (VJ.DJ equipments)
+ Large display









http://upload.wikimedia.org/wikipedia/commons/a/a7/Web_2.0_Map.svg
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Open Office

Welcome to

OpenOffice.org

Create a new document

Text Document Spreadsheet
Presentation Drawing
ﬂ Database Formula

Templates...
Open a documert. ..

e




to

Teachers

&
Parents



and
We found

that



It’s Just

NOT
EASY







and
We found

that



New spectacle
technologies
are not that
important



We tried to take a
diffrent

POV



Thoughts about
Culture



Culture

in the School



Do we(school)

LIVE
the

PRESENT?



We have to
AWARE
of the PRESENT
We LIVE



It’s a story about

PEOPLE



Have you heard about

Happiness
in the Office (School) ?



Have you heard about
ol &
o

in the Office (School) ?




Agile Retrospectives
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Emotion Adjectives Name

Positive Issue #1 Negative Issue #1
Replies Replies
Positive Issue #2 Negative Issue #2
Replies Replies
Reinforce positives | Find improvableness
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I was

SHOCKED



Happiness



7 years
12 years
25 years ...



Team



Not a Workgroup
But a Te alll



Collaboration



What
happened?



What

changed
them?



PairTeaChing



like

Pair Programming
in XP ?



inspired by
Reggio Emilia
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Pair WO rl(ing

Environments
for Teachers







It is something that
we’ve already had
for 12 years



As a matter of fact ...



There were not
enough
true(deep)
Communications &
Collaborations



We just shallow
copied
well known
best practice



We needed to
Reinvent

our environment



We needed to

Reinvent
the school



We needed to

Reinvent

the Culture
of it



Just same as
we try to
do for

our

children



It’s just like a

Fractal


http://upload.wikimedia.org/wikipedia/commons/6/69/Bransleys_fern.png

inspired by

Agile



Just 1 year of efforts
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COMMUNICATION
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ommunication



Agile
Retrospectives

AW ospect
trospectives

Making Good Teams Great
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It’s
an easy way of
doing
Collective

Intelligence



Pattern Writing °

Sarabiana Morray Stvasiin
Mex i Lagid Hhscabl-iag.
Svioon Ak

Writers'
Workshop
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crum

s=l

Froduct Backlag Sprint Backlog Sprint Warking increment

of the softe are


http://en.wikipedia.org/wiki/File:Scrum_process.svg
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with
enriching
the culture of
the school
together



We
are ready
for using
creative
tools
in the school






Open Office

Welcome to

OpenOffice.org

Create a new document

Text Document Spreadsheet
Presentation Drawing
ﬂ Database Formula

Templates...
Open a documert. ..

e
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We
are ready
for using
more creative
tools



Scratch




Squeak & Smalltalk

(x)E) [@)0)
@@ ReadMe.txt %J

XE Welcome to... EIC)
B
Squeak 3.8full . O ’
Squeak is a rapidly moving project based on Smallalk-80, with which - .’ ——

it iz still reasonably compatible. Squeak includes a full integrated /——

P en ing. sound synthesis and sampling.

speech synthesis, 2 & 3D graphics, arithmetic and data structure

Mbraries. It even incorporates 100ls o produce the core code for its

own virtual machine so that you can build your own VM.
Browser openBrowser

[Blue items in this window are active text. If an item contains a URL, it

. : T
will require internet access and may take a while to load]. @ Smalltalkintroduction @ o
Not only is all source code included, and changeable at will, it iz also o
completely open and fres, The Squeak system image runs bit-identically !
across all platforms, and VMs are available for just about every computer AL 8|
and operating system available. The history of the Squeak project can be
read at

Tep/Ast.cs.ui A Squeak him] Stephane Ducasse & »

The Squeak license and most other relevant information can be found on
the Squeak Home Page,

hup://vww.Squeak.org WU ESUG.ORG % {
What's New in 3.8 \U

I Serge Stinckwich y

# The most significant change is the m17n {multi R i



http://upload.wikimedia.org/wikipedia/en/1/11/Squeak-x11.png

and

many more...
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Life




High Ceiling

Wide Walls

Low Floor

Scratch Conference 2008 @ MIT, Micahel Resnick



Emergent
Learning
For
Everyone




Children
Parents
Teachers
Citizens



All
Together



Complex?



our whole efforts
about

Childeren

for their better
life



Remember?



It’s just like a

Fractal


http://upload.wikimedia.org/wikipedia/commons/6/69/Bransleys_fern.png

Let'sdo
same things
forus



It emerges
from very

Simple
Rules

http://epicure.graffity.net/things/p5/level01/red thing/index.html



http://epicure.graffity.net/things/p5/level01/red_thing/index.html
http://epicure.graffity.net/things/p5/level01/red_thing/index.html

1. if it's too close push others to preserve the self existence (repulsive force)
2. try to follow a target particle in the groups (attractive force)
3. change the target if enough time elapsed
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